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1. In response to your aaeoraadna of 30 July, *y vint cod 
reco—nrtatlons on tbs "BrownoU* report arc set forth below. 

2. Basically, I find that X an id dtsagreeasnt with the wjctr 
conclusion of the report - that eIrons centralisation of the national 
COHUrr effort is desirable. 

3. Strong rersus loose centralised control is a coos tent ques¬ 
tion in handling oanageaeat prcblees. X be Here that the COKDfT 
field ie particularly vulnerable to danger free cither e x tr a a s. X 
feel that COMIST requires a very delicate belanec be tween these ex¬ 
tremes, and I believe we have wade valuable progress toward srelwtion 
of this balanoe. If the specific rccoawteadstiooa of the C .wait tee 
are accepted, I believe we will be taking a backward instead of a 
forward step. X agree that the present organisation has not yet 
found tbs final balance, but the present situation in uhlefc COOTT 
activities are guided rather than controlled, with all interested 
parties participating in that guidance, ie, in ^ opinion, evidence 
of sound evolutionary progress that should be fostered. 

U. I agree with tbs report's conclusion that COKES? is a 
national responsibility. However, X do net consider that the Ccm- 
eittoe's finding# refleet the fell implications of the wUltsry 
importance of OOKXK? in wartime. Acceptance of the Browse 11 Qon- 
elUee's reco—adat ions would re wove frost Service control the field 
units now operating in direct snpport of field forces and plase thaw 
under the strong control of a asw sachanlsa of coanaad. this is of 
particular co n cer n to the Air force where ties and speed factors 
require iawediste response by field intercept units. X believe it 
would impelr established lines of ecanend in defense channels, and 
could create dangerous obstacles requiring hasty revisions in the 
event of hostilities. 

5* la view of ths fast that the Brownell Ccaaittss did net asks 
specific recowsadatiaas on the detailed organisation of AJTSA, X 
racoaesnd that eansldaraticn be given to its organisation end opera¬ 
tion as a unified eorouod under the Jetvrt^ghlefs, following estab¬ 
lished preetioes for "Joint action of Armed Forces", this is a fora 
of centralised control that is net ax tress. M are acq u a inted with 
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it and know how to adjust it. I believe it would provide for affective 
wartlaa a a wall as paaeatisM operatimj would avoid the problaa of 
using new and unusual ■achiasry for the control of Military forcesj 
and would, I believe, b« adequately responsive to civilian as wall as 
Military interests. 


H. ?. TWIWLNG 
Acting Chief of staff 
United States Air Force 
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